JEWISH CHARITIES

THE. RABBI AS SOCIAL WORKER

Not all communities are fortunate Q
—and sometimes unfortunate eno::l(l)l—lilll
have a paid worker, T say “paid \V(b)rkcr"
purposely. because it is pretty generally
thought that that kind is the only kin;l
worth while, except the few men :u'ul Wo-
men of wealth who give their services for
one phase of social welfare or another.
Being a rabbi, I naturally think that a
diploma from a school of civies and phil-
anthropy and a salary on the side do not
necessarily stamp efficiency upon the one
who has both of these qualifications.
the enmity, or rather fancied enmity. he-
tween rabbis and social workers 15 50
ancient that the mind of man runneth

But

not
to the contrary. or somecthing similar. T

mean, of course. to apply this only to those
towns and cities. and possibly organizations,
where there 1s not enough room for two
great men at the samce time. 1 think that
sometimes it is very difficult to determine
which city is better off, one that has a paid
worker aud no rabbi to butt in, or one
which has a rabbi and no social worker
to butt in. And here again an explanation
is necessary. I mean “better off” as ap-
plied only to the social side of the com-
munity: and T use the term “butt in” onlv
as it would Dbe used either Ly a workc'r
or a rabbi, under different combinations of
circumstances.  Ask any rabbi who has
been crossed by a social worker, or any
social worker who has heen crossed hy 1
rabbi, and you will get a more lucid ex-
planation of what T mean. But T really
believe that matters are adiush '
AT S adjusting them-
feeling is springing up.
hope so. '

1 shall speak here of what can be done in
a commumity, far out in the Southwest,
which has no paid worker, but where the
rabbi and the secretary of the relief or-
ganization have to assume the burdens, re-
spousibilities, and sometimes pleasures, of
a real blood and flesh worker. TIn our city
we have had to deal with the immigran{S
sent us from Galveston. And this has heen
done efficiently by the secretary. whose
work in the past certainly merits that his
name be here mentioned. Mr. Tsrael N.
Mehl has spent a good deal of time.

and more helpfut
Aunyway, we

money and often seemingly unrewarded
patience with the newcomers. Nany of
them have been started upward on a pretty
substantial basis, and we have here at the
present time not one family of these im-
migrants on the pensioners’ list. In fact,
we feel that we should like to make a de-
mand on Galveston for a whole shipload,
only just at present the principal source of
employment, the packing industries, are
plentifully supplied.

But we felt, if you will pardon the rab-
binical habit of quoting texts, that “man
cannot live by bread alone.” and we pro-
cecded to organize a night school. T think
that we have been extremely successful,
FFor now we have three paid teachers—ex-
pect to put on another—and are looking

forward to an ever-increasing attendance.
The classes meet in the Sabbath School
rooms of the temple: in order not to hu-
miliate the pupils each pavs twenty-five
cents 1 week.  The Council of ]e\\'ish'\\'o—
men  has, with the assistance of a few
wealthy patrons, furnished all school ne-
cessities, such as hooks, pencils and other
supplies, and we have even gotten the en-
thusiastic support of the Arbeiterring, of
which there is a branch here. We have a
species of medical mspection. and already
four pupils are being theated free by dif-
ferent doctors.  We are planning to do a
few other things. but if they are ever done
we will speak of them. We have tried
them Dbefore, hut with little success. Navbe
we can do better this time. ’
You will readily sce that we could do
a great deal more if we had an imstitute,
and T suppose vou have been asking why
we haven't any. Here is the rub. A Heu-
brew institute is being planned. hut it is
the same old trouble.  Instead of having
it located near the Jewish settlement, it 3s
to be located next to the Shul, and its
principal object is to afford a place for the
teaching of Hebrew to the children of
Orthodox parents. Tt is, you see, to he a
Talmud Torah, instead of a social center.
or institute.  The result of the decision to
do this has been the weaning awav of the
wealthier and Reform element from aiding
the proposition, and we will he even mor«e
handicapped in the future than in the past.

The reason for this is plain. The Orthodox
element has decreed that no “liberals” of
sort he welcomed in their Talmud
1 mean by “liberals)” immigrants
such as Socialists, Bundists, Social Demo-
¢rats and, of course, those who have no
religion. This is how the Arbeiter Ring
came to us. Its rcpresentatives were told
by a committee that when the Talmud
" Torah is finished and its library installed,
the literature in it will be censored. 1 did
pot, and could not believe it at first. But
I was assured Dy the committee of the
Arbeiter organization. Sounds rather queer
that a sensible Orthodox community would
do a thing of this sort in a free land, and
to a body of its own young men; but it is
so. I have wondered what some of the
members of my own congregation would
say if they knew that among the pupils
studying in their Sabbath School rooms
were young men who refused to jomn a
Jewish organization because they did not
believe in the God of their fathers. Some-
thing of which T had never thought just
occurs to me. If the Orthodox congrega-
tion has a right to censor the literature
even of Jewish authors which is to come
into its library. why hasn't the Reform con-
gregation a right to Ttross-examine any
Jewish boy or girl who desires to get any
benefits it might be able to bestow. 1 hope
that T am not putting any funny ideas into
anybody's head.

But the moral is easily
drawn.

In a large number of the smaller
. cities, the Orthodox communities outnum-
ber the Reform. An inestimable amount of
good could be done if only a more liberal
attitude were adopted by their leaders.
Perhaps the time is not vet ripe to apply
the same democratic principles to the re-
‘ ligious organizations that we do to the
political.  Any man may have any advan-
tage offered by any public institution. no
matter what he believes and thinks, yet
here is the institution of religion, which
ought to he the hest of all, deliberately
throwing away a great opportunity. While
the education of the foreigner belongs to
the city or. where there are no means of
such education, to the religious organiza-
tions of which the foreigners are units, it
seems that sentiment as well as practice
would influence the foreign element to open
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hospitably the doors of its institutions to
fellow-countrymen. And, indeed, this
ought to be done, if a lot of this false
dignity and false patronage on the part of
natives ix to be avoided. But there ought
to be no counditions and limitations. It
seems to me that here lies to a large ex-
tent the reason for the success of the so-
cial worker. He is not often religious
enough to care whether those with whom
he comes in contact are Orthodox, Re-
formed, infidels, atheists or anarchists. He
is there for their mental and physical as
well as moral uplift, and he treats them
on the plane of human kinship. He
neither has a slushy sentimental pity for
them, nor a religious abhorrence for them;
and this seems to me is the proper atti-
tude—an attitude which is as necessary to
successful social work in a small place as in
a large. So far as our work here is con-
cerned. T neither know what our pupils
helieve. nor whether they go to Shul. I
do care, but I'll have to shelve my re-
ligions paternalism until a later time. I
know that most of them are wmore likely
to remain loyal and enlightened Jews if
they become honorable, independent and
law-abiding, than if I frighten them away
by my religious concern for them at the
present time, and scare them with my Re-
form, of which they probably have as
much idea as T have of Chasidic Ortho-
doxy, and thereby lose an opportunity of
doing some good work with them and for
them. And let me say in passing here, that
during the last Holy days some of our
former pupils were indignant because there
was no room for them in the temple. and
they afterwards complained about it.

It is too bad that every community of
any size cannot have the services of a paid
worker. Too often the social work of the
community falls upon the rabbi's shoulders
and takes away from him the time he
should give to his religious duties and
functions. You may laugh if vou choose,
but the fountain-head of all social work
iz the influence of the synagogue, and if
that is neglected the Jewish social workers
may prepare to go out of business Bat
the rahbi may do a great deal if he under-
stands  social work.  Every community
may have its detailed problems, but in the
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generality of things the relief organiza-
tions often need intelligent guidance; the
immigrant problem is often pressing; the
nced for the unification of the different
charitable organizations is often present,
and some cities, like mine, have the ad-
ditional problem of Jewish prostitution.
We are making some strong attempts to
clean it out, but the work is hard, tedious
and often disagreeable. Yet it has to be
done and, nilly-willy, it is the business of
the rabbi to take the foremost part. If
the paid workers would appreciate the ef-
forts, trials and toils of the minister, and
if the minister would appreciate the sin-
cerity and the tribulations of the social
worker, a sympathetic houd between the
two would he created, which occasional
jealousies and bickerings could not easily
break down. There is a story that a little
hrother of a hride had painted and nailed
upon the carriage bearing the couple to
the train the following inscription: I am
his, he is mine, and each is each's” After

all, isn't the work of the minister that of -

the Jewish soctal worker? And isn't the
work of the worker that of the minister’s,
and in the end, isn't the work of cach,
cach's?

NEW BOOKS

CuitbreN's Pray anp Irs Prace v Epu-
cation, By Walter Wood. New York:
Duffield & Co.

Mr. Wood reviews the various theories
regarding the play spirit. but finally con-
fesses himself unable to analyze and define
it satisfactorily. He has the hope that
“some great philosopher, examining the
problem in the light of the kindred
sciences of psychology, sociology and he-
redity, * * * will come forward to tell
us the meaning and purpose of play. Then
we may picture some educational reforms
* k=" The remainder of the book con-
tains chapters on “Juvenile Literature,”
“The Playground Movement in America”
and “Play and Civilization.”

The book presents an Englishman’s ob-
servations of the present-day development
of systematized play, particalarly in this
comltry. C. S. B.

LABOR AND ADMINISTRATION. A new hook
of interest to all students of public af-
fairs by John R. Commons, Professor of
Political Economy in the University of
Wisconsin, formerly director of the Mil-
waukee Bureau of FEconomy and Effici-
ency and member of the Industrial Com-
mission of Wisconsin,  Macmillan.

Professor Commons is also the author
of Races and Immigrants i America, a
very widely quoted work.

The table of contents of Professor Com-
mons' bhook reads as follows: Utilitarian
Idealism, Constructive Research, Standard-
izing the Home, An Idealistic Interpreta-
tion of History, KEconomists and Class
Partnership, Class Conflict, The Union
Shop, Unions of Public Employes, Restric-
tions by Trade Unions, Unions and Effi-
ciency. Luropean and American Unions,
Labor and Municipal Politics, Milwaukee
Bureau of Economy and Efficiency, Ameri-
can Shoemakers, 1648 to 18935, The Long-
shoremen of the Great Lakes, The Mlusi-
cians of St Louis and New York, Wage-
earners of Pittsburgh, Tariff and Iabor,
A State System of Employment Offices,
[ndustrial Educatton in  Wisconsin, The
Industrial Commission of Wisconsin and
Investigation and  Administration.

QUEsTions 0¥ Puurie Poricy. (Page Lec-
tures.) 12mo., cloth binding, gilt top.
150 pages, index. Price, $1.25 net; post-
age 10 cents extra. Yale University
Press.

Four topics, about which public interest
15 at present peculiarly awakened, are dis-
cussed 1w this volume. The contents in-
clude: “The Character and Influence of
Recent Immigration,” by Prof. J. W. Jenks,
Ph.D., LL.D.; "“The Essential and Unes-
sential in Currency Legislation,” by Mr.
A, Piatt Andrew, formerly professor of
economics in Harvard University; “The
Value of the Panama Canal to this Coun-
try,” by Prof. Emory R. Johnson, Ph.D. of
the University of Peunsylvania, and “Bene-
fits and Evils of the Stock Exchange,” by
Mr. Willard V. King of New York City.

The annual report of the trustees of the

" United ebrew Charities contains many

nteresting features. Among the important
topics reported on are those given below.
Mr. Morris D. Waldman is superintendent
of the association.

In part, the report is as follows:

“Reference was made in our last year’s
report to the plans proposed by the Society
for the abolition of pushcart peddling in

“the streets of this city, and the erection of

suitable shelters in the congested quarters

“of the city for pushcart vendors. The late

‘Mayor Gaynor, whose untimely taking
-away we mourn, in conjunction with the

_ great body of citizens of New York, keenly

realized that proper provision ought to be
made for pushcart peddlers and was deeply
impressed with the general plan submitted
to him by our organization. He appointed
a committee of citizens to investigate the
matter thoroughly, whose final recommend-
ations were in accord with the plans pro-
posed by us. These recommendations, call-
ing specifically for the erection of suitable
shelters in various parts of the city, to cost
approximately $623,000, were submitted to
the Board of Estimate and Apportionment
by the late mayor a few days prior to his
death and are now before that body. It
is expected that the investiment of the above
amount will yield the city a substantial
reventue, without involving the vendors in
larger expense than they are put to at the
present time for the rental of their push-
carts. It is hoped that the plans thus
submitted will he approved hefore the end
of the present administration. When this
1s accomplished, not only will the con-
dition of the streets in the crowded sections
of our city be freed from dirt and ob-
struction, hut new opportunities will be
afforded to handicapped persons to hecome
self-supporting.

REMovar or FFamiaes 1o OUTLYING
Borovcns

“Whenever our funds have permitted, we
have removed families from insanitary
quarters to more habitable apartments. In
addition to these sporadic cases, we deter-
mined last year to move thirty families
from the lower Fast Side to the Bronx, in
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order to afford them bhetter homes in less
congested quarters. The housing conditions
of these families have perceptibly improved.
The huildings in which they live are fire-
proof, windows open to the free light, and
they have the luxury of a bath and hot
water. The neighborhoods arc not con-
gested, and the better environment has a
marked influence for good. A few, with
gregarious instinct, still long for the
crowded Fast Side and their ‘landslente’
Ninety-live per cent., however, are happy
because of the change, and they feel that
their removal was a blessing in many ways.
This has entailed an increased cxpenditure
for relief of $154 a month, or an average
of $2.66 per family.

Duwericvnty of INFORMING PUrLIc

“Because our velations with the poor are
of a semi-confidential character, we cannot
publish in graphic form or with specihc
details the conditions under which they
live and the stories of the misfortunes with
which they arc afflicted. Other institutions,
like the hospitals, child-caring institutions
and educational institutions, harbor their
charges in buildings open to inspection and
the good work they do is patent to all.
Qur lahors are chiefly performed behind
the closed doors of the tenement home.
Indecd, we discourage our beneficiaries
from coming to our offices to avoid sub-
jecting them to the humiliating gaze of
the public.  The conditions under which
they live frequently beggar description, and
we therefore can only Hope that the mass
of our comfortably situated people will ac-
cept our statements as accurz}te and re-
spond to our appeals for additional support.

CosT o ADMINISTRATION

“When attempting to enroll members,
vour trustees meet with various excuses
from those unwilling to contribute, Oc-
casionally it is argued that private giving
is preferable to giving through organized
charities hecause every dollar goes to the
poor. whereas, it is alleged, a large part of
the funds secured by organizations i1s ex-
pended in salaries of employes and for
other administrative needs.  Sometimes
even absurd exaggerations are indulged in
in respect to them. We have always been




