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This, I discovered, is not quite correct. According to a 
Committee leader, issues weren't the major reason for the 
collapse of the Congress-Committee merger talks. But the 
one issue of any significance was AJC's stand on church­
state. It was, he indicated, both their "strict church-state 
separation stand and their zealousness and abrasiveness to 
Catholics." 

Leaders of ADL also commented on their negative view of 
AJC's church-state position. 

In discussions with an LCBC leader, I asked how he and 
other LCBC members viewed AJC. He began by discussing AJC's 
legal services. AJC, he said, is "the legal counsel of 
the Jewish communit;r..11 Not, he went on the add, on the 
church-state issue 'This is of no particular concern to 
anyone. This is one of Congress' abberations. This is 
their backwater. II 

He indicated that one reason Naomi Levine's oral presentations 
to Federations wereso well received stemmed from her aware­
ness of the growing disenchantment of the Jewish community
in fighting aid to day schools. Our public schools are 
terrible, he went on, we have to help parochial schools for 
the sake of Jewish survival, and Congress is spearheading
the opposition. 

Finally, the leader of the World Jewish Congress, in a 
talk in March, noted that American Jews should reassess their 
opposition to government aid to parochial schools on the 
basis of the experienc.e of Jews in other countries. The 
World Jewish Congress is not an American Jewish organization
but Philip Klutznik's voice does carry some authority. 

C. AJC's Image 

An open-ended question to GC members asked them to assess 
AJC's image in the Jewish community. The question invited 
a variety of answers. Some answered that AJC had a posi­
tive image, others felt it had a negative image, many felt 
it had no image among the vast majority of Jews, or was 
indistinguishable from Committee (regional directors also 
expressed this last view). A few mentioned AJC's negative
image among the Orthodox Jews. Another issue that some GC 
members thought created a negative image of AJC was its 
stand on Blacks. "More pro-Black than Jewish," or a similar 
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comment, was the response of a fewGC members. 

Jewish leaders whom I interviewed had varying images of 
AJC. A few had a very positive impression. One sounded 
almost envious as he talked about AJC's courage and principled 
position. Rich people, he noted, have too much to protect. 
The nature of AJC's membership permits it to adopt principled
positions. But this same individual, as well as others, 
talked about AJC's stridency and abrasiveness. One respondent 
attributed this posture to AJC's lack of influence. They
always condemn or deplore something, he said, because they
rely on press releases, not real action. And harsh words 
make better press release copy. (My own impression is that 
AJC press releases are not characterized by "condemning" 
or "deploring" something. But this is the image that AJC 
has among Jewish leaders to whom I spoke.) 

Whereas some GC members complained that AJC was not better 
known throughout the U.S. because of the inadequacy of its 
pUblicity, leaders of other organizations credited AJC 
with ingenious press releases. "They are too quick to go to 
the newspapers" a few said. I'm not sure this wasn't, as 
one of them admitted, simply envy that AJC had gotten there 
first. 

There were those who said they thought of AJC primarily 
as a tour program. But this was not said entirely in 
condescension. One ADL leader compared it to Bnai Brith's 
insurance program. "That's the way mass organizations stay 
alive in the Jewish community when the era of lodges and 
chapters has passed." 

What impressed me most was the acceptance AJC had even 
among those who were harshest in their criticism. Part of 
this stems, I think, from a general diminution of inter­
organizational tension. The executive directors of AJC, 
Committee, and ADL, for example, meet more often and are 
far more open with one another than was true a decade or 
two ago. ADL, not AJC, is the most disliked and distrusted 
organization in the world of Jewish community relations. 
Whether this is out of fear of ADL's influence and power, 
or its behavior ("they act like they are the whole Jewish 
community" according to a Federation leader) is the subject
of another study. But part of the reason for the acceptance
of AJC stemmed from the conviction thatit was fulfilling an 
important role in the community. There is respect for AJC's 
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legal work. There is high regard for the ability of many of 
its staff. There is a sense that even when duplication 
occurs, such as activity on behalf of Israel, it serves as 
needed reinforcement. And there is a feeling that AJC can 
call upon allies that may be needed by all Jews in a time 
of crisis. One critic of AJC made the following comment. 
He said that when he heard that AJC, like Committee, was 
not going to file a brief in the Weber case, on the side 
of the plaintiff, and against reverse discrimination, he thought
"When are [they] going to learn that you have to draw the line 
somewhere, and sooner or later you're going to have to fight."
But on the other hand, he thought "there is room for divergent
interests in the Jewish community; who knows when the~ can 
help us all if they have an alliance with the Blacks? I 
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PART THREE 

PRIORITY ISSUES 

I: THE NEED FOR PRIORITIES 

An organization can function without a formal determination 
of priorities. The process of determining priorities is 
fraught with pitfalls. It invites conflict over issues 
which time or events may resolve before the organization is 
called to act upon them. There is much to be said for 
responding to events rather than undertaking a conscious 
effort to establish priorities. After all, it may be argued, 
common sense is a sufficient standard. Many Jewish communal 
organizations who have no sharper or self-conscious sense of 
priorities than does AJC don't seem to feel its absence. 

I believe that there are special circumstances that require
AJC to determine priorities. I would list the following
major reasons, not necessarily in order of importance. 

1. AJC is severely understaffed. The present staff cannot 
adequately service the laymen (for example, preparing for 
Oommission or Committee meetings, recording minutes, dis­
cussing issues with the lay chairman and clearing issues 
with other key lay people, speaking to Congress chapters and 
divisons), stay abreast of developments in their field, 
service the community (answering inquiries from Federations 
and CRCs, other Jewish and non-Jewish organizations, preparing
memoranda on current issues, etc.), and perform the special
assignments which AJC leaders thrust upon them while at the 
same time being innovative about programs and activities. 
Yet AJC has no money to expand its staff. This means one 
of two possibilities. Either one or more types of activities 
should be de-emphasized in order to permit greater emphasis
in others (for example, abolishing Commissions would save 
a great deal of staff time), or Congress can de-emphasize 
one or more areas of activity freeing staff members to con­
centrate on others (for example, abolishing Urban Affairs 
or concentrating onselected legal issues). 

2. Many staff members complain about a general absence 
of purpose. A senior staff member felt that AJC could not 
exist if the next year was as bad as the last. He was 
expressing his sense that while he is certainly busy he isn't 
clear about AJC's purpose or the relationship of his work 
to AJC. This lack of purpose is the single most demoralizing 

I 
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factor among a staff with professional orientations. I was 
surprised by the number of staff members who said they would 
be happy to leave AJC. They can be replaced. But AJC 
must ask itself: why are they prepared to leave? 

3. AJC's concern for Israel provided focus for its program.
While the CLSA is sometimes considered the "heart ll of AJC, 
it is concern for Israel which has tied the different factions 
in AJC together. Support for Israel provided the only policy 
objective with which all staff and lay leaders were in total 
sympathy. It served to legitimate other policies with which 
some groups had little sympathy -- e.g. pursuing alliances 
with Blacks to make them pro-Israel. It provided a Jewish 
issue which could be handled with secular instruments (legal 
action, political action, legislative testimony, etc.) rather 
than the more illusive issue of Jewish identity and survival 
in the U.S. which is best handled by instruments with which 
AJC or many members of AJC are not particularly comfortable. 
But Israel may recede in importance. 
4. AJC views itself as a liberal-Ieft-of-center organization.
But a number of respondents and staff members are not 
clear about the policy implications of being liberal. This 
is even shared by some who are part of the leftist element 
in AJC. 

?. The domestic Jewish issue of greatest concern is labeled 
'creative survival" but I suspect most would be satisfied 

with an assurance that American Jewry will survive, creatively 
or uncreatively. Almost every respondant is troubled by 
absence of clarity about what responsibility or program, if 
any, AJC can or should adopt to meet the problem of survival. 
Almost no one tacitly assumes, as I think many once did, that 
AJC's pursuit of political liberalism is itself a contribution 
to creative Jewish survival. But what should AJC do? 

6. The kind of fundraising breakthrough which will permit 
AJC to undertake new and imaginative programs, assuming they 
can be found, would certainly be helped by an image of a 
new AJC. Part of that image, part of AJC's own self-
esteem, can be helped by a renewed sense of its own direction. 

I: THE MEMBERSHIP AND AJC PRIORITIES 

GC members were asked whether they felt AJC should expand, 
maintain, or contract its present level of activity in a 
number of areas. Table 7 presents the distribution of opinion. 
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Percentages don't add up to 100 since a few respondants
did not answer, and the category "no answer" was not included. 
(See Table 7 on page 70). 

There is no level of activity which a majority of respondants 
would prefer to expand rather than maintain and no level 
they would prefer to contract rather than maintain. There 
are, however, two areas, Soviet Jewry and church-state in 
which a very small proportion of members want AJC to expand 
its activity and an almost equal number would like a contraction. 
At the other extreme, Jewish culture stands out as the area 
of activity which most members would like expanded. 

Let us focus on church-state and Jewish culture and ask 
how different sub-groups among the GC feel. My assumption
is that levels of activity with regard to Soviet Jewry will 
be dictated by events beyond AJC control. 

Fewer members under forty than over forty would expand 
Jewish culture. In the case of church-state, only among
those over seventy is there substantial sentiment for 
expansion. Among those who agreed to the statement that 
being Jewish made a difference in everything they did, more 
respondants favored expanding than just maintaining the present 
level of Jewish cultural activity. More of them favored 
contracting rather than expanding the level of activity in 
church-state but even among this group 60% favored maintaining
the present level of activity. Finally, EC members responded 
no differently than non-EC members on Jewish culture, but 
a higher percentage recommended contracting church-state 
activity (once again, the vast majority of both grouos favored 
maintaining the present level of activity.) Respondents 
were also presented with three sets of priority choices and 
asked where they felt emphasis should be. (See Table 8 
on page 71) 

The fact that a majority favor a political rather than 
cultural orientation may be surprising in the light of the 
previous emphasis on Jewish culture. It suggests that while 
GC members want more emphasis on culture they don't want it 
to come at the expense of political concerns. There is no 
evidence that they seek a total reorientation of AJC. 
Finally, respondents were asked to check the statement 
which most adequately expressed their feelings about the 
question of Jewish assimilation and survival in the U.S. 
22% said the question was very important to them but need 
not assume a high priority on AJC's agencda. 69% felt the 



•
 

-70­

TABLE 7 

REACTION TO DESIRED LEVEL OF ACTIVITY (IN PERCENTA GES ) 

Area of Activity 
Expand
Activity 

Maintain 
Activity 

Contract 
Activity 

Israel 19 76 0 

Soviet Jewry 12 73 10 

Church-State 14 69 11 

Jewish Culture 41 44 7 

Urban Affairs 30 53 11 

Civil Liberties 24 63 7 
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TABLE 8 

DIRECTION IN WHICH AJC SHOULD MOVE (IN PERCENTAGES) 

More Same Less 
Issue 
Jewish rather than 

Empahsis Emphasis Emphasis 

universal 34 56 5 

Political rather than 
cultural ?8 56 10 

American Jewish life 
rather than Israel 33 61 2 



-72­

question was important to them and thght to assume a high
priority on AJCts agenda. 8% felt e question was of 
some importance to them and none said the question was of 
IIttle importance to them. 

In an open ended question, respondents were asked to indicate 
in what new areas of activitYA~if any, they felt AJC should 
engage. Fifty respondents, 3Qio of the sample, took the 
trouble to write in an answer. This is an unusually high
proportion of write-ins to an open ended response coming
toward the end of a fairly lengthy questionnaire. Many
respondents listed more than one topic. Responses could 
be classified into forty areas. Twenty-siX different 
respondents (roughly half those responding) listed at least 
one area of Jewish activity. The largest number (seven)
listed youth activities. The next largest group (siX) listed 
Jewish culture and education. Two respondents wanted greater
attention to AJC itself. Responses in the area of Jewish 
activity ranged from Israel to intermarriage and Jewish­
Christian relations. 

The non Jewish activities which respondents felt AJC should 
engage in included energy (siX) defense appropriations and 
the arms race (three) and coalition activity or help to 
minorities (three). 

Clearly, there is no broad demand for AJC to engage in new 
areas of activity. It seems to me that two characteristics 
of the responses merit mention. First, the fairly even 
division between the number of respondents as well as the 
number of responses which emphasize Jewish and/or non-Jewish 
activity. The responses suggest that an increased activity
in one area at the expense of another will cause some 
unhappiness. Secondly, the issue orientation of the responses 
was interesting. Only a handful interpreted activity to mean 
something other than studying an issue and/or arriving at a 
policy position on that issue. 
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III PRIORITY EMPHASES 

The alternative emphases presented here are not all 
interrelated. They are different ways of looking at 
the kinds of decisions AJC must make in the near future. 

It seems to me, given the nature of AJC as I understand 
it and its own organizational needs, priorities ought to 
be dictated by two standards in addition to the value 
orientations which Task Force members bring to their work. 

First of all, the interests of American Judaism. People 
may differ as to what constitutes American Judaism, whether 
it is the interests of Jews or the dictates of the Jewish 
tradition and how one defines the interests of Jews and/or
the tradition. I don't propose that we argue through this 
very basic and fundamental question. But I do think that 
Task Force members must be clear, in their own minds, about 
how they understand American Judaism. 

The second criterion for determining priorities ought to be 
AJC's need to expand its financial base. Fundraising is not 
an end in itself. Indeed, as an end, it is self-defeating.
There are leaders of great institutions who say they are 
concerned with projects and programs -- not fundraising.
"Find the right proposal", they say, "and the money will 
come easily". Maybe. But the right proposal generally means 
one that excites the imagination of the funders. 

The following eight issues seem to me to those which the 
Task Force ought to confront. Recommendations with respect 
to these issues will do much to add direction and purpose 
to AJC. I have tried, as far as possible, to phrase the 
alternatives objectively. In some cases, however, the 
first issue is the best example, the formulation is the 
result of my own sense that AJC should be more self-conscious 
about what it is doing. When I express my own opinion,
it is, I hope, clearly labeled as such. 

1. The Program Emphases of AJC 

AJC, as we noted, devotes considerable effort to deciding 
upon issues of a political nature. This is particularly 
true at the national level. Divisions and chapters also 
discuss policy, but their primary function is implementing 
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the national policy rather than recommending new policy.
At least, so the national leadership views it. 

An alternative emphasis to the "policy model" is the 
"service model" best reflected in the actiVity of the 
San Francisco Division. According to this model, AJC 
would not eschew policy making, but would emphasize 
two functions. First, its role as speaking to the personal
needs of its members and secondly, providing services to 
the local Jewish community in areas where other organiza­
tions do not provide a needed service or do so inadequately.
The San Francisco director speaks of AJC's function to 
provide, "nurture, support and an extended family" to its 
members. He notes that "programs which work are those which 
provide for emotional and psychological needs of the members." 
The outer-directed aspect of the program which is also 
presumably more meaningful to the membership than policy
discussions is service actiVity to the broader Jewish community.
Securing loans, legal assistance, counseling, etc. Some of 
these activities are funded by government grants. The 
"service model" need not follow the outlines of San Francisco. 
Nor is it incompatible with policy formulation. It would, 
however, have AJC.redirect its interests from asking "What 
ought to be our stand on this or that issue?" to "what unmet 
needs exist in the Jewish community and how can we meet these 
needs?" 

An alternative to the "policy model" and the "service model" 
is the t1 culture model." Here priority emphasis would be 
given to the symbolic and/or educational aspects of Jewish life. 

The advantages of the "policy model" are that it is what 
AJC activists like to dO, what AJC with its GC and national 
commissions is structured to dO, and what AJC has always
done. In addition, policy orientations bring AJC leaders 
into association with political leaders in the Jewish and 
American world, make its activity newsworthy, make AJC a 
medium whereby its members feel they participate in the 
great decisions of the world. To paraphrase Will Maslow, 
AJC's role is to be an advocate, not a surrogate for other 
forms of Jewish life. Only a few members want kallot, 
according to Maslow. Our responsibility, he says, is to 
serve someone who wants to know more about Jackson-Vanik. 
If you are a teacher, you want AJC to protect you on racial 
quotas. 

Such a model does not preclude education or even service. 
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But it is education and service of a special kind centering
around the political issues that confront American Jews. 

The disadvantages of this model are that it is difficult 
to translate political policy into local programming. It 
precludes the majority of members from a sense of continued 
participation in AJC decisions. It is not an activity to which 
the younger, or third generation of American Jews are attracted; 
in part because they aren't issue oriented and in part because 
the nature of the issues which AJC confronts are not, for the 
most part, things about which they believe AJC can have a real 
impact. 

The "service model ll may be more attractive to younger people.
It would provide a natural tie to AJC's tour program. The 
tours themselves represents a IIservice"; tour participants 
are far more likely to continue their membership if the tour 
experience, the sense of warmth and association which develops 
among tour participants, can be extended upon their return. 
Service to the community opens up the greater potential for 
government or foundation funding and can provide members with 
a real sense of accomplishment. 

Some of the disadvantages are evident from the advantages
of the "policy model ll In addition, service emphases would • 

necessarily overlap activity which other agencies now under­
take. 

The "culture model" has a number of advantages. Art and 
culture have become enormously attractive to growing number 
of Jews. The most successful WD fundraising activities are 
built around art and culture programs. Synagogues across 
the U. S. are becoming increasingly aware that art and 
culture programs can attract large audiences. 

Secondly, art and culture have fundraising advantages. AJC 
has received a CETA grant for Jewish culture but hasn't 
yet learned to benefit financially from the program. This 
stems, I suspect, from the fact that it is not integrated
into other AJC programs, so there is no overlap in which 
the same program can be utilized in two different ways; or 
costs of administering one program can be charged to another. 
But the potentially greater financial benefit from an art and 
culture emphasis is that it is likely to attract large givers.
Association with art and culture assures status. It prOVides
the opportunity to develop particular projects, large or 



-76­

small, specialized or diffuse, to meet the interests of 
potential givers. Simply put, art and culture are sellable 
to benefactors in a way that even service programs and certainly
policy programs are not. 

A base for expanding AJC's cultural activity already exists in 
the CETA program, the Martin Steinberg Center, and the skills 
of a number of AJC oersonnel. The culture model lends itself 
to semi-educational~ semi-Jewish consciousness raising programs
that are not only important in terms of strengthening Jewish 
identity but, when elaborated upon in kallot and shabbat pro­
gramming are, according to field directors, among the most 
successful of AJC's membership activities. 

Some of the disadvantages are similar to those of the "service 
model". In addition, although the GC respondents want more 
emphasis on Jewish culture, they don't want a change in AJC's 
orientation away from political issues and needs. Secondly,
other national and local organizations are concerned with 
Jewish culture. The shift of AJC focus in this direction 
would not only overlap the activity of other groups (at least 
on paper) but would probably cost it some support from 
Federations. 

2. Policy Planning Versus Political Decision Making 

Regardless of any shift in emphasis, it is unlikely 
that AJC will cease concerning itself with political issues. 
But, the question may well be asked, ought it to put greater
emphasis on procedures whereby issues are decided and on 
policy planning rather than the issues themselves. 

One might argue that policy planning is the real need of 
American Jewry today. American Jews lack an orientation toward 
policy-making rather than another voice to tell them where 
they should stand on one issue or another. Jewish organizations 
increasingly view themselves as part of a political network, 
but this network lacks information and long-range policy
guidance. In fact, the first responsibility of' ~. oolicv 
planning orientation would be a stUdy of policy-making in the 
Jewish community. AJC's own policy-making bodies tend, one 
could argue, to oversimplify issues. Too much weight is 
given to issue symbols ("liberal" or "Blacks are for it" 
or "it's good for Israel") rather than substance and far too 
little weight to the cumulative effect of issues on the 
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Jewish community. 

Some disadvantages of a policy-planning orientation are that 
it severely limits the number of issues to which AJC could 
address itself, if it is to study each in depth. It would 
reduce the role of laymen and increase the role of the pro­
fessional staff. Finally, other institutions are beginning 
to engage in policy planning. If AJC were to enter the 
field, it would encounter tremendous resistance from existing 
groups who are now in competition for the available funds. 

3. Particularism or Universalism 

The issue of particularism versus universalism has two 
dimensions, scope and sUbstance. The issue of scope is 
whether AJC ought to limit its political decisions to 
issues of Jewish concern, or broaden its political involvement 
to matters of general political concern. 

The arguments for limiting the scope of AJC's political 
concerns are: addressing many issues dissipates energies 
or means that lip service alone is paid to resolutions. If 
AJC 1s to concentrate at all, it makes sense to ignore those 
issues like health insurance, ERA, social security, welfare 
reform or unemployment where the Jewish stake is minimal or 
unclear. If, one argues, that it is not Jewish self-interest 
but the Jewish tradition of justice and humaneness that compels 
AJC involvement -- then what are the limits? Why should AJC 
not adopt a position on the brutal murder of animals to obtain 
their skins -- an issue on which both the letter and spirit
of the Jewish tradition is far less equivocal than ERA or 
legalized abortion. In addition, adopting positions on a host 
of issues that are marginal to "Jewish self-interest alienates 
people who might otherwise be attracted to AJC. 

On the other hand, confining itself to issues of Jewish 
interest is an admission of the narrow scope of Judaism. 
It suggests that Judaism is irrelevant to many, perhaps most 
of the central concerns of'American politics. Secondly, 
AJC's involvement in broad social issues is what so many
activists find most attractive about AJC. AJC affords them 
the opportunity to express their Jewish and general social 
concerns in one organization in cooperation with like-minded 
Jews; according to the open ended responses of many GC 
members. 
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The second dimension to the universalist-oarticularist issue 
is the standard upon which AJC policy ought to rest. Should 
AJC ask; what is good for the Jews, or should it ask, what 
is right, just and humane? Of cours~ where the two coincide 
there is no problem, but what happens if they don't coincide? 

I don't intend proposing the advantages and disadvantages of 
alternative positions. Much attention has been devoted to 
this topic by AJC's own leaders. I don't believe I can con­
tribute fresh ideas. AJC leaders, for the most part,
recognize that they are hyphenated Jewish liberals. That 
is, they are both Jews and liberals and no longer believe 
that to be one thing is necessarily to be the other. The 
next step is greater concern with the meaning of II l iberalism" 
on the one hand and lIJudaismll on the other. 

Judaism and Jewish interests are not the authority and source 
for all AJC values. My own opinion is that this is not only 
inevitable given the composition of AJC leadership but also 
appropriate. In fact, I don't believe that an exclusively 
Jewish ethic is an adequate one. But I believe there ought 
to be more of an interplay between the Jewish and liberal 
visions of man and society. AJC, I think, stands accused 
of an inadequate attentiveness, I would say a closed mind, 
to the Jewish ethic. On the other hand, a hyphenated Jewish 
liberalism means that it is possible to emphasize one's 
Jewish orientation in one setting and one's liberal orientation 
in another. Perhaps AJC ought to think of itself as expressing 
a liberal orientation when it is among Jews and a Jewish 
orientation when it is among liberals? The advantages or 
disadvantages to such a policy are also self-evident and I 
do not present them here. 

Finally, there are a few in AJC who feel that juxtaposing 
particularism and universalism does not provide an 
adequate alternative. According to this argument, AJC calls 
itself lithe cutting edge of the Je1'lish community" but no 
longer is. It has become a staid, middle class organization
paying lip service to liberal values which neither influences 
anyone outside AJC nor attracts that small but activist radical 
Jewish element who now have no organizational expression within 
the Jewish community. Such people believe that AJC should 
adopt a much more radical position -- to return to its own 
traditions. The very fact that AJC hasn't changed its policies,
they feel, is symptomatic of the greatest change in AJC. The 
adoption of a radical posture, it is argued, may not make AJC 
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popular among the masses of American Jews but will attract 
a certain young element which will replenish AJC's ranks. 

4. Mass Oriented or Elitist Orsanization? 

Although the Task Force's charge is to confront policy 
priorities and a separate committee has been charged with 
reviewing problems of membership and structure, the two 
areas overlap. It would be unfortunate if structural decisions 
were made without regard to their policy consequences. 

The advantages of a mass-based organization are: it increases 
the number of Jews over whom AJC has an immediate impact and 
increases AJC's status in the community. It prOVides a 
natural constituency to whom AJC leaders are accountable 
curbing any propensity to move too far afield from the self­
interests of Jews. 

Some would see this last point as a disadvantage. If Congress
is to be principled, radical and prophetic it can never hope 
to attract masses of Jews. Other disadvantages are the time 
and expense necessary to build a mass-based organization;
time and money which may well bear no fruit given the failure 
of other Jewish organizations with a mass base to expand
their numbers in the last decade. 

The issue in some respects is an artificial one. Very few 
people believe AJC can, in the near future, become a mass­
based organization. If the preceding discussion is correct, 
there is little potential for any mass-based national organi­
zation in the JeWish community. But, at a more subtle level, 
AJC can choose those groups to whom it will respond, to whom 
it is accountabl~,for whose welfare it is responsible. It is 
not by chance that in the 1960's it was Committee, not AJC or 
ADL that raised the issue of discrimination against Jews at 
the corporate executive level, in Banks and University presi­
dencies. And it is not by chance that ADL is especially 
sensitive to Jewish groups whom it perceives as constituting
the core of the Jew1Rh lower middle-class. To whom 
shouldAJCongress respond, who does it represent, for whom 
does it do battle1 The answer need not necessarily be in 
economic terms, or demographic terms, or ideological terms. 
Or it can be in terms of more than one group? But I do 
believe that it would be helpfUl for AJC's own image if it 
clarified this to itself. 



-80­

5. Law and Legal Action 

Legal action has been a distinguishing feature of AJC 
activity. The advantages to emphasizing legal action are 
that it is an area in which AJC has experience, and an 
established reputation. Both those inside and outside AJC 
look to it for leadership in the use of this instrument of 
action. Preparing and filing a legal brief is a relatively
efficient means of spending resources with a large potential
yield in terms of success and publicity. There is a large
community of Jewish lawyers. If AJC mounted a successful 
membership drive among lawyers alone, the result would be 
a vastly improved image and a solid financial base. Finally,
legal action is an instrument which can serve a variety of 
needs -- whether there is greater emphasis on Jewishly
particularist or liberal universalist policy, legal action 
is appropriate. 

On the other hand, the major issues which,confront the 
Jewish community are not primarily legal ones. Even where 
there is a place for legal action it is a secondary support
for more crucial political action. Legal activity occupies
the staff but gives the lay leadership little to do. Finally,
increased emphasis on legal action means hiring new staff 
rather than shifting the present staff from one area of 
activity to another. 

6. Church-State Issues 

The Task Force's charge is to recommend areas of emphasis 
not to determine if AJC's specific stances are right or wrong.
But the question whether church-state should remain an area 
in which AJC assumes a leadership position cannot be dis­
tinguished from the propriety of its past policy. In point
of fact, despite the publicity which its position on church­
state receives, AJC devotes relatively little resources in 
time or money to the problem. A deemphasis of church-state 
would be of great symbolic importance but would have few 
implications for the present operation of AJC. Church-state 
is an emotionally charged issue whose specific policy 
consequences are difficult to measure. There are advantages 
to avoiding the issue. After all, hardly anyone suggests 
greater emphasis on church-state. Even the strongest proponents
of strict separation are of the opinion that the battle has 
been won and what now remains is to maintain a defensive posture. 
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To the extent, therefope, that one avoids discussing the 
issue, time alone may serve to deemphasize its importance
and AJC will have avoided internal strife. Meanwhile AJC 
ought to maintain its principled support for separation.
This serves both religious freedom in the U. S. and the 
basic interests of Jews. As elaborated upon in Part One, 
once one opens the door to government participation in 
religious activity, the results will be disasterous for 
Jews. 

Those who feel that AJC should deemphasize its church-state 
activity are really adopting a position on the merits of the 
issue. This is particularly true because, at least according 
to Leo Pfeffer, AJCrs role is central among the network of 
non-Jewish as well as Jewish organizations who favor strict 
separation. (others argue that it is Leo Pfeffer and not 
AJC who is central, and Pfeffer could continue to file briefs, 
publish and otherwise campaign for church-state separation
just as effectively without the AJC cover.) 

The arguments for deemphasis of church-state center on the 
assumption that the basic principle of church-state is well­
established in the U. S. Jews' religious freedom is not 
threatened. The basic issue, therefore, is not separation
but borderline interpretations of the meaning of separation.
In such instances, it is reasonable for Jews to ask about 
the consequences of such interpretations for their community.
The survival interest of the Jewish community dictates support
for day school education. AJC has fought government support.
The consequences are harmful to Jews and create a negative
image of AJC. 

In addition, AJC's church-state position has antagonized some 
Christians, Catholics in particular. Many of them, along
with many Orthodox Jews believe that AJC not only opposes them 
on principle but opposes them out of bigotry. 
If church-state 1s not explicitly deemphasized, those 
most zealous in the cause of separation may extend its 
principles even further. Some AJC spokesmen have turned 
the abortion controversy into a church-state issue on 
the basis of the argument that some opponents of legalized
abortion base themselves on religious grounds. Others 
feel that the church-state principle extends to opposition 
to government funding for Jewish nursing homes or govern­
ment aid to non-sectarian private colleges lest it then 
be extended to sectarian colleges. 
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(Authors note: I have presented the arguments for deemphasis

within a context of general support for the principle of
 
church-state separation which, to the best of my knowledge,
 
everyone in AJC shares. I do not share that point of view.
 
My personal opinion is that given the prominent role that
 
government plays in our life, and given the previous swing
 
of the pendulum, both American Jewish survival and the
 
maintainance of traditional Western humanitarian values
 
dictates a more active policy of government support for
 
religion. )
 

7. Israel or American Jewish Needs 

AJC responses to threats to Israel's security and political 
support for Israel will necessarily remain priority items 
on its agendaa~ long as Israel is troubled. Decisions 
about priority emphases are appropriate only in the case of 
peace. That is not a likely occurrence in the short run but 
AJC might do well to prepare itself in the event, as Israelis 
like to say that "peace will break out ll The issue of• 

priority emphases will then become a real one precisely
because the interest and concern with Israel on the part of 
the vast majority of American Jews is likely to diminish. 

If one assumes that "Israel ll is a basic component in American 
JewiSh identity, a shift of attention away from Israel will 
threaten the strength of that identity commitment. From an 
AJC perspective Israel is an ideal forum to play out many of 
its liberal-universalist values in a Jewish context. Women's 
rights, Civil liberties, religion and state, are issues that 
are very relevant to Israeli life. AJC can address itself 
to these issues, thereby increasing American Jewish involvement 
in Israel and contributing, from a liberal point of view, to 
Israel'S welfare. Finally, such involvement provides a built 
in focus for the tour program or perhaps for specialized
educational-political tours centering around issues in Israeli 
politics. 

On the other hand, there may be so little interest in this 
kind of involvement that AJC will be wasting resources. The 
likelihood of AJC having any real impact on Israel is remote. 
The danger then becomes that this involvement will backfire. 
Those initially most involved will not only lose interest 
but may turn their frustration upon Israel. In addition, 
the right of American Jews to involve themselves in domestic 
Israeli issues which divide Israelis themselves is not clear­
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cut. The experience of other ethnic groups in America, 
Greek and Poles are the two best examples, who involved 
themselves in the domestic political affairs of their 
mother countries, was that it badly divided the ethnic 
groups and promoted the dissolution of ethnic ties. Finally,
if American Jews are to survive, they must focus on their 
Jewishness, the meaning and nature of JUdaism, and find 
adequate and appropriate symbols to express it. Efforts to 
retain Israel as a central focus for American Jews comes at the 
expense of the real task that lies before American Jewish 
leaders. 

I have not dealt with the question of whether AJC ought 
to expand or contract its present projects in Israel. My
focus has been on AJC activity, in the United States which 
is concerned with Israel. AJC does maintain 

a part-time representative in Jerusalem. Its two 
major activities in Israel are support of the Louise Waterman 
Wise Youth Hostel in Jerusalem, and the annual Dialogue in 
Israel. AJC raises funds for the Louise Waterman Wise Youth 
Hostel, which provides its WD members in particular with a 
sense of haVing their own institution in Israel, a kind of 
mini-Hadassah. The Dialogue prOVides AJC with good pUblicity
in Israel and associates it with a group of distinguished
American Jewish intellectuals whom it brings to Israel for 
purposes of participation in the Dialogue. It seems to me to 
be beyond the capability of the Task Force to consider whether 
the present expenditure of funds by AJC for its Israel program
in Israel is an appropriate expenditure. Expansion of the 
program in Israel also seems to me to be a qupstion which 
is best left to the professionals and top leadership of AJC. 

in a8. 

This question is related, though not identical, to a structural 
question; is there room for a Commission on Jewish Life and 
Culture? In other words, ought AJC's Jewish commitments to 
be expressed in all its activities, or is AJC's Jewish 
commitment just one aspect, albeit a central one, of its 
program? 

Assuming one believes that AJC's Jewish commitments ought 
to infuse its entire program there may still be a place
for a separate JeWish commission. Such a commission can 
play at least two roles. First, it can become a source of 
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Jewish information. Its role would be to educate members 
at all levels about the nature of Judaism, Jewish interests 
and Jewish values, to insure that its programs and reso­
lutions are informed by the Jewish component. The disad­
vantage of such a role is that, if it is taken seriously,
it may make the Jewish commission into a kind of Jewish 
ombudsman or place it in a potential adversary position
with other agencies within AJC. 

A second role which a Jewish commission might fulfill is 
to isolate one or more aspects of American Jewish life 
upon which it will concentrate its energies. The name of 
the eXisting commission -- Jewish Life and Culture -­
suggests an emphasis on the non-political dimension of 
Jewish life. The Commission might also choose to focus 
its attention on political aspects of Jewish life -­
for example, the organization of. the Jewish community, the 
role of Federation, policy-making in the Jewish community, 
etc. Finally, it might turn its attention to target
populations. A previous administration prevented it from 
considering problems of Israeli yordim and Soviet Jews in 
the United States on the grounds that this was too 
political although the problem of their successful integration
into Jewish life is likely to be a priority item on the 
agenda of every Jewish organization in the next few years.
But there are other target populations around whom a 
Commission can focus its attention. 

A third option is for the Commission to concern itself 
with the Jewish education and Jewish needs of AJC's own 
members. It is not clear, however, that many of AJC's 
members feel an absence of Jewish content in their own 
lives. 


